
1



2



AHFA 2018 HOME/Housing Credit/HTF 
APPLICATION WORKSHOP

Culmination of year round efforts to provide information via:

www.ahfa.com:
• Plans (prior and current)
• Application Documents 
• Q & A opportunity
• MF Notices
• Application Guidance
• Resources

Trainings/Meetings:
• Public Hearings
• Environmental Workshop
• CHDO Workshop
• Application Workshop

Today we will focus on preparations for the 2018 Application Cycle

3



AHFA Online

AHFA.com/multifamilyAHFA.com
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AHFA 2018 Allocation Estimates
Housing Credit HOME HTF

Allocation $11.6M
$4.5M FYBC

$7.1M remaining

$8M (EN)
$4.9M (uncommitted)

$2.1M (PI) YTD
~$15M Total

$6M (PY16 & PY17)

Set Asides* NP (10%)
$1.16M

CHDO (15%) $1.2M None

Caps* 12%
$1.4M

20%
$1.6M

$1.3M

Uses New Construction
Acq/Rehab

Adaptive Reuse

New Construction New Construction

Units Min: 12
Max: Cap Based

Min: 12
Max: 56

Min: None
Max: None

*applies to current year allocation
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HOME & Housing Credit Application Process
Awards Selection

1. Highest scoring project per county with ownership by an AHFA 
approved CHDO until regulatory 15% CHDO set-aside is met.

2. Highest scoring Housing Credit project and/or HOME project 
combined with Housing Credits per county until all available 2018 
Housing Credits have been allocated.

3. If HOME funds still remain, the highest scoring HOME project 
combined with Housing Credits may be awarded per county, subject 
to a future-year Housing Credit allocation.
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HOME & Housing Credit Application Process
Tiebreaker Changes

The 7th tiebreaker priority – to the owner who requested the least amount 
of Housing Credits per unit without expectations of additional AHFA 
funding to offset the difference.
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HOME & Housing Credit Application Process
Scoring Changes

• Points for providing a gazebo were reduced from 3 to 2.

• Attached bike rack (1/building, including the Community Building) added as a 2 point 
amenity.

• Points for Capital Fund Program and Replacement Factor funds were reduced from a 
maximum of 5 points to a new maximum of 3 points.
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HOME & Housing Credit Application Process
Scoring Changes

• A maximum of 3 points will be given to a project with a letter from USDA stating the 
applicant appears to meet the requirements for a transfer/assumption of an existing 
USDA Rural Development 515 loan and final underwriting must bee completed in 
accordance with USDA Rural Development requirements.  

• The % of units for HUD commitments of rental/operating subsidies were increased 
from 25% to 75%.

• Points for attendance at the AHFA sponsored HOME/Housing Credit Workshop were 
removed.
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HOME & Housing Credit Application Process
Scoring Changes

• Points were increased from 7 to 8 for 100% repayment of a HOME loan.

• Points were increased from 5 to 6 if the proposed project owner fully executed a 
commitment with AHFA for a 15-year extension of the project’s original HOME loan. 

• The distance to neighborhood services was expanded form 2 to 3 miles of the site.

• Points will not be deducted for properties located adjacent to a railroad if the 
environmental report indicates that noise levels are acceptable (outside noise level 
<65dB, interior noise level <45dB).
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HOME & Housing Credit Application Process

Order of Submitals

1. Community Housing Development Organizations (CHDO)
2. Registration and Deviation Requests
3. Application Package & AHFA Authority DMS Online Application
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HOME & Housing Credit Application Process

CHDO Certification Applications
Due by 5pm CST on December 13, 2017

Only 2018 Applicants with a CHDO Certification Application 
submitted by the deadline will be considered for the CHDO Set‐
Aside in the 2018 Competitive Cycle.

12



HOME & Housing Credit Application Process

Deviation Requests and Registration
Due by 5pm, January 2, 2018
Deviation Requests

Due by 5pm, January 30, 2018
Application Log
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HOME & Housing Credit Application Process
Application

Due 9am-5pm CST, February 1, 2018

Application Fees*
• $10,000
• $7,500
• $2,000 Community Housing Development Organization (CHDO)
Application Package
AHFA DMS Online Application (include printed copy with Application Package)
Environmental and Market Studies

If Applicable:
• Capital Needs Assessment & Summary
• AHFA Approval to compete for CHDO Set-Aside

*Note: $1,000 Ownership Structure Fee for each owner (individual/entity) exceeding eight (8)
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HOME & Housing Credit Application Process
Missing and/or Incomplete Document Fees

Notes: 
Any application with eight (8) or more missing items occurrences will result in an 
automatic termination of the application.
If AHFA determines that any threshold requirement is missing or fails to materially adhere to the 
AHFA defined standards during the completeness review, the application will be terminated.
Missing / Incomplete items do not include point scoring items.

Missing /Incomplete Document Required Fee Missing Item 
Occurrence Rate

Missing / Incomplete Application Document $2,000 per document 1 / document

Incomplete 3rd‐Party Report $2,000 per report 1 / report

Requests for additional information or clarification of 3rd‐Party Report $2,000 after 5 or more 1 / report
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Submission Requirements

Authority DMS Document Upload:
• Market Study & Certification
• Environmental Site Assessment Reports
• Capital Needs Assessment

3-ring binders with each appendix separately tabbed:
• Market Study & Certification
• Environmental Site Assessment Reports
• Capital Needs Assessment

NOTE: Binders should be sized appropriately to contain the 
identified materials (more than one per study/report may be 
used if necessary – please number accordingly)
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Submission Requirements

Application Forms and Documents:
• 2-hole punched
• Smead Pressboard Fastener Folder with 

SafeSHIELD Coated Fasterners, 3” 
expansion, legal size, 60% recycled, 
Gray/Green, Item #935783  

Digital (PDF) Copies: Each form must be saved individually 
by listing the AHFA form number, form title, and name of 
project.
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Submission Requirements
Design Quality Standards / Construction Manual:

• AHFA Construction Standards
• Inspection and Report Requirements
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APPLICATION FORMS
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Application Forms
Forms are a reference tool for the online application.
Complete all forms prior to starting online application.
• Application Log
• Chief Elected Official Response Form
• Deviation Request Form
• Schedule of Real Estate Owned Form
• AHFA 2018 Management Verification Form
• Management Relevant Experience Form
• New Construction/Rehabilitation Architect’s Certification Form
• Applicant/Owner Signature Authorization Form
• Owner Zoning Certification Form
• Disabilities/Homeless Election Form & Best Practices for MOU
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2018 Application Forms Application Log
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Chief Elected Official Response Form2018  Application Forms
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Deviation Request Form2018 Application Forms
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Schedule of Real Estate Owned2018 Application Forms
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Schedule of Real Estate Owned (non‐AHFA)2018 Application Forms
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Schedule of Real Estate Owned (Part 3)2018 Application Forms
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AHFA 2018 Management Verification2018 Application Forms
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Management Relevant Experience2018 Application Forms
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New Construction/Rehabilitation Architect’s Cert.2018 Application Forms
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New Construction/Rehabilitation Architect’s Cert.2018 Application Forms
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New Construction/Rehabilitation Architect’s Cert.2018 Application Forms
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Applicant/Owner Signature Authorization2018 Application Forms

• Completed to show how the authorized 
individual will sign on behalf of the 
ownership entity of the project.

• Owners must provide a certified copy of 
the applicable pages of the respective 
board resolution, bylaw, or legal 
formation instrument which authorizes a 
person in the position to bind the entity 
with their signature.

32



Zoning Letter2018 Application Forms

No changes to this requirement. A letter from the appropriate governmental 
authority stating the zoning classification for the property and that the 
property is properly zoned for the proposed project. Include any related or 
referenced materials.
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Owner Zoning Certification2018 Application Forms

• Completed by Owner
• Indicates that the project is consistent with zoning ordinance in effect.
• Certifies that owner has reviewed the zoning ordinance.
• Zoning requirements are indicated on the form.
• Backup documentation must be provided.
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Disabilities/Homeless Election2018 Application Forms
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Alabama / Federal Historic Tax Credit2018 Application Forms

One of the following documents must be provided:

• Historic designation letter from the National Park Service

• Verification from the website www.nps.gov/nr

• Signed Historic Preservation Certification Application (Part 1).

• Alabama Historic Rehabilitation Tax Credit program Determination of 
Program Eligibility.
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Application Forms

Original signatures are required on the following forms:

• Statement of Application and Certification
• Signature Authorization
• Financial Statements
• Credit Authorization
• Architect Certification
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MARKET STUDY REQUIREMENTS
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UNDERWRITING UPDATES
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Excerpts from the Plans Pertaining to 
Underwriting
Eligible Basis - Any Housing Credit allocation awarded will be calculated first by using
AHFA’s determined eligible basis as defined in Section 42 of the Internal Revenue Code.

30% boost in QCTs or DDAs

Projects located in HUD-designated Qualified Census Tracts or difficult to
develop areas receive a 30% increase on eligible basis.
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Excerpts from the Plans Pertaining to 
Underwriting
30% boost 

Under Section 42(d)(5)(B)(v), AHFA may designate a building(s) that shall receive an increase
in eligible basis in order for the building(s) to be financially feasible as part of a qualified
low-income project and shall be treated as located in a difficult development area. AHFA will
consider designating a building(s) in an application as being located in a difficult
development area and the designated buildings(s) may receive an increase in eligible basis if
AHFA determines that the project requires an additional increase in eligible basis to be
financially feasible and it must meet one (1) of the following criteria:

(i.) The applicant is applying for building(s) financed with AHFA HOME funds and
AHFA is providing the first and second mortgages; or

(ii.) The proposed project has fully executed a commitment with AHFA for a fifteen (15)
year extension of the project’s original HOME loan.
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Excerpts from the Plans Pertaining to 
Underwriting
1.) Loan Terms and Repayment: HOME funds will be allocated to approved projects in the
form of a loan(s). AHFA may allocate HOME funds to an approved project(s) in the following
ways:

(i.) The loan will bear an interest rate of one-half of one percent (1/2%) accrued
annually with all principal and accrued interest payments due at the end of the 20th year.
In the event of default, AHFA reserves the right to set a default rate in excess of the
prevailing Prime Lending Rate applicable at the time of the default; or
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Excerpts from the Plans Pertaining to 
Underwriting

A combination of the above loan with the following:

(ii.)The loan will bear an interest rate of one percent (1%) fully amortizing in twenty (20) 
years with required quarterly principal and interest payments. The loan will be in first 
position relative to any other proposed debt (hard or soft) for the project. The 
loan will require a minimum debt service coverage ratio of 1.20:1 and if not repaid will 
result in foreclosure. Debt service coverage is defined as the ratio of a property’s 
net operating income (rental income less operating expenses and reserve payments) to 
foreclosable, currently amortizing debt service obligations. AHFA will determine the 
allowable operating expense per unit based on historic and current HOME and Housing 
Credit properties’ financial statements.
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Excerpts from the Plans Pertaining to 
Underwriting

AHFA will determine the financial feasibility of the project based on the lesser Housing
Credit amount determined by AHFA or the amount requested by the applicant. The HOME
funds are allocated as gap financing based on the Housing Credit amount determined by
AHFA. Because AHFA is permitted to allocate only the resources necessary to make a
project financially feasible, AHFA cannot and should not be expected to fund the full
amount requested by an applicant.

Therefore, AHFA will award Housing Credits based on the lesser of the amount requested
by applicant or the Housing Credit amount that is determined by AHFA to be necessary to
make a project financially feasible.
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Excerpts from the Plans Pertaining to 
Underwriting

Special purpose or high cost housing applications that exceed normal construction and soft
costs of other applications received must be supported with other subsidy sources,
especially in those cases where proposed cost significantly exceed projects which meet
AHFA’s minimum design quality standards. AHFA fully expects that any proposed
application submitted will include sufficient other subsidy sources if needed to leverage
AHFA’s limited Housing Credit and HOME resources.
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Excerpts from the Plans Pertaining to 
Underwriting

Reasonableness of Project Costs.
(a) Any line item costs, square footage costs or total unit costs exceeding a range of
reasonableness may be disallowed. Additional information and documentation (verified by
AHFA and/or an AHFA designee) may be required to substantiate the reasonableness of the
cost. Any allocation made will be determined using AHFA’s assessment of cost. Any
allocation of HOME funds cannot exceed the limits published by HUD. A list of applicable
limits can be provided by AHFA.

(b) AHFA determines reasonableness of project costs by comparing aggregate cost
data based on all applications received, historical cost certification cost data of completed
projects, and current cost data provided by AHFA third party construction consultant
reports. After evaluating all the data, reasonable standard project hard construction costs
and soft costs are established.
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Excerpts from the Plans Pertaining to 
Underwriting

(c) AHFA reserves the right to request certification or verification in a form acceptable
to AHFA of any line item cost at any time between the application cycle and actual cost
certification. When the project is placed in service, AHFA requires the actual cost
certification to be made by an independent Certified Public Accountant.
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Excerpts from the Plans Pertaining to 
Underwriting

No single project will be allocated Housing Credits in excess of 12% of the state’s current
Housing Credit ceiling, as defined in Section 42(h)(3)(c) of the IRC (Ceiling) and no owner(s),
related entities, principals or individuals as defined below shall be allocated Housing
Credits in excess of 12% of the Ceiling. Regardless of each individual owner’s percentage of
ownership in a project, 100% of the project’s Housing Credit allocation will count towards
the Cap for all owners.

The Housing Credit Cap will be determined by the amount of Housing Credits the project is
eligible to receive using AHFA’s determined eligible basis. The amount of Housing Credits
received by any increase in eligible basis will be considered in determining the project Cap.
In all circumstances, all Housing Credits received in the current competitive cycle will count
toward the individual owner’s Cap.
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Excerpts from the Plans Pertaining to 
Underwriting
When Housing Credits are combined with HOME funds, no related entities, principals or 
individuals as defined by AHFA’s identity of interest shall be allocated HOME funds in 
excess of 20% of the state’s current HOME fund allocation. Regardless of the percentage 
of ownership in a project, 100% of the project’s HOME fund allocation will count 
towards the Cap.
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Underwriting Assumptions

2018 Underwriting Assumptions

Vacancy Rate 7%

Maximum Expenses / Unit $4,600
Conventional Rate 7.00%

Debt Service Coverage 1.20

Housing Credit Price TBD
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ENVIRONMENTAL REQUIREMENTS
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Environmental Policy Requirements 
(QAP – Addendum B)
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QAP – ADDENDUM D

CHANGES IN COMPLIANCE REQUIREMENTS 
& PENALTY CRITERIA
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Section I.
C. All tenant events through December 31, 2017 must be 
entered into AHA DMS Authority Online for each project 
by February 1, 2018 or there will be a one (1) point 
deduction per project.

D. A rent roll is no longer required with the Annual 
Owner’s Certification (AOC) submittal. The AOC is due 
March 1, 2018.

E. Financial statements and Form 8609-As submitted on 
paper will no longer be accepted. Failure to submit these 
documents within 30 days after written notification of 
non-receipt by AHFA will result in a $500 late fee.
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Section I.
O. Failure to submit a copy of the Form 8609 with Part II 
completed to AHFA within 60 days after written 
notification of non-receipt by AHFA will result in a $500 
fee.

P. AHFA will apply any health, safety or building code 
violation point deduction items found in any third party 
report in accordance with Section II. D.  Any health, safety 
or building code violation reports issued by any 
regulatory or third party entity which are not submitted 
to AHFA’s compliance department within 30 days of the 
date the ownership received the report will result in a 
$500 fee.
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Section II.
D. The point deduction items listed in Section II.D are 
applicable to audits and inspections conducted from 
January 1, 2018 through December 31, 2018.

D.a.v. An automatic deduction will only happen if insect 
infestation is found in more than 25% of the total units 
inspected.
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AHFA AUTHORITY DMS
Online Management System

57



HOME & Housing Credit Application Process

AHFA Authority DMS Online Application 
Hard copy must be included with application package
Due 9am-5pm CST on February 1, 2018

Register and Affiliate Organizations

Returning users should not register in DMS – use existing credentials 
and organizational code.

Upload Market Study & Certification, Environmental Reports, and 
Capital Needs Assessment (if applicable).
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System Log In

https://multifamily.ahfa.com/AuthorityOnline/Default.aspx
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General Project Information Tab
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Print Application
NOTE:
Print from either Chrome or Firefox browsers.

Step 1:
Select Print Application from menu.

Step 2:
Select Print from the Toolbar.
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Individually Printed Consolidated Tabs

The following Tabs must be printed individually upon completion of each:

• Site Information
• Building
• Unit Summary
• Annual Operating Expenses – Taxes & Insurance
• Pro Forma
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Unit Summary
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Annual Operating Expenses –
Taxes & Insurance
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Pro Forma
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Validation and Submission
After the validation process is complete, manually change the dropdown box
from Application Pending to Application Submitted before clicking Submit.
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Print Receipt
The Application Receipt will not populate until the application is submitted.

69



User Access
Allows the Applicant to grant application
access to an individual user.

Step 1: In the User Access tab, enter an individual’s email
address and select SEARCH. If the individual is listed in
DMS, the information will populate on the screen. If the
individual is not in DMS, they will need to be added to the
system as a contact.
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User Access
Step 2: Select a user permission. View or Edit
permissions may be assigned to this user for this specific
application. Selecting Edit will allow the user to make
changes to the application. Selecting View will allow the
user to review the application but make no changes.
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User Access
Step 3: Select Save. The user is added to the list and has
permission to view or edit the specific application.
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Project Contacts
Allows the Applicant to populate the “Project Contacts” directly.
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Project Contacts
Step 1: Select Add Partner for the specific contact you would like to populate. You will
need the Organization Code for the entry.
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Project Contacts
Step 2: Select the organization which appears in the dropdown box.
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Project Contacts
Step 3: The organization’s information now populates the fields.
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Document Upload

Upload documents directly to DMS Online

2018 Applicants must upload the Market Study, Environmental 
Reports and Capital Needs Assessment (if applicable) via the 
Document Upload feature.
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Document Upload

Step 1: Select the Document Upload tab from within the Online Application.

Step 2: Select Choose File function to browse for the
document.
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Document Upload
Step 3: Browse for the file to upload. NOTE: Upload documents should be labeled using
the Digital Copy format provided in the Application Instructions.

Digital Copy Format

Double Click the selected file 
on your device. It will appear in 
the Document Upload page.
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Document Upload
Step 4: Choose the appropriate Document Type (Market Study / Environmental / Capital
Needs Assessment). This ensures the document uploads to the correct location for
viewing by AHFA.

Note: Maximum document size is 25,000 Kilobytes (25 Megabytes). Documents exceeding 
this size must be broken into smaller documents and uploaded individually. Clearly identify 
related documents by adding part 1, part 2, etc.
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Document Upload
Step 5: Correctly uploaded documents will display on the screen.

NOTE: Documents cannot be deleted by the applicant. Notify AHFA in the event of errors or
needed corrections.
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Information contained in these slides is presented in 
excerpted/abbreviated form.  

AHFA encourages potential applicants to review the 
complete application package including the HOME Action 

Plan and Housing Credit Qualified Allocation Plans in 
their full context before applying for funds.
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